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ABSTRACT

This study aimed to determine the effect of management by walking around (MBWA) on the 

performance of Jordanian industrial companies. The study used a questionnaire that was 

distributed over a sample of (170) individuals working in the Jordanian industrial public 

shareholding companies. The number of questionnaires that were entered into analysis 

reached to (135) questionnaire, that constituted 79.4% of the distributed questionnaires. 

The questionnaire consisted of (65) items, (32) items covering MBWA's elements that 

include (discovering facts, increase the effectiveness of communication, motivate employees, 

increase improverment and innovation, and feedback). The number of items covering 

balanced performance dimentions reached to (33) items, which include (the financial 

dimension, customer satisfaction, internal processes, and learning and growth). 

The study used a set of statistical methods including means analysis, simple, multiple and 

stepwise regression. 

The results showed that the application of MBWA in the Jordanian industrial companies is 

high, and the application of each MBWA's element are also high. 

The results indicated that the overall balanced performance of the Jordanian industrial 

companies was relatively high, and the performance of each dimension of the balanced 

scorecard was high as well. 

The results also indicated a positive and statistically significant impact of MBWA on each 

dimension of the balanced scorecard, and on the overall performance of Jordanian industrial 

companies. The study found that motivating employees and discovering facts were the most 

influential elements of MBWA on the performance of Jordanian industrial companies. 

The study recommended the Jordanian industrial companies to develop and improve MBWA 

practices so that to become systematic and directive process aimed at discovering facts, 

activating communication process, motivating employees, increasing their development and 

creativity, as well as providing feedback.  

The study also recommended the Jordanian industrial companies to improve their balanced 

performance, especially through using MBWA for the purpose of motivating employees and 

discovering facts. 
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Source: Kaplan, R., and Norton, D., (1997). Balanced Scorecard: Strategies Erfolgreich 

Umseteze. Stuttgart: Schaffer-Poeschel, P. 9. 

Kaplan and Norton, 1992

المنظمة رؤية 
هاتوإستراتيجي

:  الماليالمنظور 
ون نككيف ينبغي أن 

من وجهة نظر 
حتى المساهمين 

ا  نكون ناجحين مالي

العمليات منظور 
ما هي :الداخلية

ب العمليات التي يج
ي أن نتميز بها لنرض
عملائنا ومساهمينا

التعلممنظور 
نحققحتى: والنمو

افظ رؤيتنا كيف سنح
على قدرتنا على 
رالتغيير والتطوي

:  منظور العملاء

أهدافنا لكي نحقق 
ون أن نككيف ينبغي

من وجهة نظر 
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